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Promulgation Letter

November 1, 2021

The Black River Technical College Emergency Action Plan (EAP) intends to provide a single,
comprehensive framework to manage disasters and emergencies that threaten the college and its
occupants. The EAP provides the structure for coordinating response activities among facility
departments and assigns tasks and responsibilities to department personnel. It also defines
responsibilities and roles during a disaster or emergency that threatens this facility.

This document is continually evaluated, updated, and refined to meet BRTC’s changing needs.
While all members of the Emergency Management Committee have contributed to this EAP, the
Chair(s) of the Emergency Management Committee will coordinate EAP updates.

Department directors within each facility agree to ensure effective and efficient incident
management by designating back-up responders to perform their assigned responsibilities during
events.

Implementation of the Emergency Action Plan requires extensive communication, collaboration,
coordination, and cooperation between all departments and employees, as well as local agencies and
businesses. Collaboration and coordination with local, state and federal agencies will be employed
when necessary. The size and scope of the disaster or emergency will determine the level of support
required from federal, state, and local partners.

All employees are to become familiar with the EAP to ensure effective and efficient implementation
of their individual and department’s responsibilities. By being prepared, our institution can better
serve our own, as well as those in our communities.

The office of the president of Black River Technical College is responsible for approving and
ensuring promulgation of this Emergency Action Plan, superseding previous emergency planning
documents. This promulgation shall be effective upon its signing, shall remain in full force and
effect until amended or rescinded. The adoption of this EAP further affirms BRTC’s support for
emergency management, and a safe and resilient campus community.

Dr. Martin Eggensperger, President
Black River Technical College
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Executive Cabinet------=====mmmmmmmm e
Eggensperger, Dr. Martin — President
Baine, Dr. Brad — Vice President Academics

Edington, Julie — Executive Director Human Resources
Gray, Sissy — Executive Director Institutional Effectiveness
Liebhaber, Dr. Karen — Vice President Institutional Advancement-—-—-—-—-——
Smith, Jason — Vice President Student Affairs
Stillwell, Priscilla — Executive Director of Paragould
Stone, Rhonda — Vice President Finance & Administration

Campus Police@---======mmmmm e e e

870) 248-4071
870) 248-4095
870) 248-4032
870) 248-4119
870) 248-4185
870) 248-4029
870) 913-9612
870) 248-4031

NN N N N N~~~

Dye, Kyle (Pocahontas)
Hartness, James — Chief of Police (Pocahontas)
Holland, Walter (Paragould)
Nelson, Thomas — Sergeant (Paragould)
Paragould Emergency All-Call (ONLY from BRTC desk phone)
Pocahontas Emergency All-Call (ONLY from BRTC desk phone)

Deans
Dickson, Phillip — Business and Technical Education
Linam, Jason — Nursing and Allied Health

Statler, Donna — General Education

Campus Resources

Akers, Shana — Student Information Systems and Research
Bassham, Jared — Law Enforcement Training Academy
Bigger, Kim — Registrar
Dillion, Dane — Students
Haskins, Alan — Fire Science
Ingram, Trent — Physical Plant

Jacobson, Shannon — Technology
Moore, Regina — Distance Education

RazorClean Building Services, Inc. (Custodial)

Public Information Officer-----=======nmmmmmm e

Liebhaber, Dr. Karen

Outside AGeNCi@S----=======nmmmmmm e e e e e e e e e

Clay County Dispatch (EMS, Fire, Police)
Greene County Dispatch (EMS, Fire, Police)

Lawrence County Dispatch (EMS, Fire, Police)
Randolph County Dispatch (EMS, Fire, Police)

IN THE EVENT OF AN EMERGENCY, CALL 911.

870) 248-4179
870) 248-4034

(870) 248-4125
(870) 248-4173
(870) 248-4183

870) 248-4052
870) 248-4193
870) 248-4015
870) 248-4158
870) 248-4129
870) 248-4039
870) 248-4050
870) 248-4049
870) 248-4045

NN N N N N N~

(870) 598-5365
(870) 236-7621
(870) 886-2525
(870) 892-3295
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2.0 Preface

2.1 Introduction

The basic emergency procedures outlined in this Emergency Action Plan (EAP) are to enhance the
protection of lives and property through effective use of campus community resources. All
personnel designated to carry out specific responsibilities are expected to know and understand the
policies and procedures outlined herein. The response to any emergency or natural disaster will be
conducted within the framework of this plan.

2.2 Purpose

Whenever an emergency affecting the campus reaches proportions that cannot be handled by
routine measures, the President or Vice Presidents in the absence of the President, may declare a
State of Emergency, and the guidelines contained herein may be implemented. Since an emergency
may be sudden and without warning, these procedures are designed to be flexible in order to
accommodate rapidly evolving situations. When routine measures suffice to resolve a conflict, these
guidelines would not apply and that conflict would be considered a non-emergency incident. A
State of Emergency does not have to be declared before implementing these procedures.

2.3 Scope

These procedures apply to all personnel as well as the buildings and grounds owned and operated by
Black River Technical College (BRTC). Major emergencies and disasters may impact surrounding
neighborhoods in addition to the campus. If this occurs, BRTC will make every effort to cooperate
with local, state, and federal officials in their delivery of emergency services and disaster relief to
those communities.

2.4 Coordination with Other Plans

This EAP is a key component in safety planning. It must be coordinated with other collegiate
documents, such as Policy and Procedure, Continuity of Operations Plans, and Strategic Planning.
When each of these documents are reviewed or updated, the EAP should also be reviewed or
updated to reflect any necessary changes.

2.5 Assumptions

The EAP is predicated on the realistic approach to the problems likely to be encountered on campus
during an emergency or natural disaster. An emergency or natural disaster may occur any time of
day or night, weekend or holiday, and with little or no warning. The succession of events is not
predictable; hence, this plan will serve only as a guide and checklist, and may require field
modification in order to meet the requirements of the incident. Incidents may affect surrounding
communities in addition to the campus community; therefore, city, state, and federal resources may
not be immediately available and an extended delay in off-campus emergency services may occur. If
such a condition 1s developing or probable, a State of Emergency will be declared. A State of
Emergency may be declared for one or more locations of BRTC while not affecting others.
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3.0 Definitions

911 — The central emergency communications department that 1s specific to the region that directs
police, fire, and emergency medical services appropriately. Calls placed to 911 do not route
through BRTC and Campus Police will generally be unaware of when a 911 call is placed.
Individuals that are physically present in Randolph or Lawrence County may text 911 by
sending a message to “911”.

Authority Figure — Any person that is responsible for directly overseeing the actions or safety of
another. Examples include a supervisor, member of Executive Cabinet, Campus Police, or
identifiable first responders (police, fire, EMS).

Campus Police or Police — Members of the BRTC Police Department who are certified police
officers.

Chain of Command — A term used among the emergency response community that illustrates an
official hierarchy of authority that dictates who is in charge of whom based on rank,
position, or expertise.

Emergency Communication Methods — Methods by which emergency information will be
communicated. These methods are identified in section 4.0.

Emergency Management Committee (EMC) — A committee consisting of collegiate personnel
appointed by their supervisor or respective Vice President.

Executive Cabinet — Administrative personnel consisting of the BRTC President, Vice Presidents,
and other members as designated by the BRTC President.

Hazard — Anything likely to cause injury to another person or damage property.

Incident — Any negative event necessitating an affirmative response from the campus community
and/or outside resources.

Major Emergency — Any incident, potential or actual, which will affect the overall functional
capacity of the College or significantly affects an entire building(s), including, but not limited
to: large-scale facility damage, power outages, or incidents requiring extensive coordination
with external agencies.

Natural Disaster — A natural event such as an earthquake, flood, tornado, or winter storm that has
the potential to pose a significant threat to human health and safety and/or property.

Non-Emergency Incident — A non-emergency incident is one which will not atfect the overall
functional capacity of the College and is resolved using routine measures that do not rise to
the level of declaring a State of Emergency. Non-emergency incidents are more likely to
occur than emergency incidents. They are countless and could include a non-life-threatening
injury, a minor traffic accident, or just someone who is passive-aggressive.
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Public Information Officer (PIO) — A member of Executive Cabinet, the Vice President of
Institutional Advancement, who is the individual responsible for communicating with the
public, media, and/or coordinating with other agencies, as necessaty, with incident related
information requirements.

Rally Point — Refers to one of several predetermined locations on BRTC-controlled premises
where evacuees are instructed to gather following an evacuation.

State of Emergency — A formal or informal declaration made by the President, or Vice Presidents
in the absence of the President, when an emergency or natural disaster occurs that impacts
normal Campus functions and cannot be resolved through routine measures.

Violent Crime — For the purposes of this EAP, a violent crime involves an individual using or
threatening to use force against another person.
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4.0 Emergency Communication Methods
The following communication methods may be used during an emergency or natural disaster.

Campus Telephones — In case of emergency, the campus telephone system will be used to the
extent possible. In case of system failure or a power failure, campus telephones may not
function. Assigned personnel may serve as messengers if telephone communication is not an
option. When emergency assistance is needed that cannot be delayed, call 911.

Mobile or Cellular Telephones — Mobile or cellular telephones may or may not work in the event
of an emergency. When emergency assistance is needed that cannot be delayed, call 911 from a
landline. Individuals that are physically present in Randolph or Lawrence County may text 911
by sending a message to “911”.

Fire Alarm System — All campus buildings are equipped with fire alarm systems. Not all of these
systems are monitored by external resources; therefore, when a fire alarm is activated, it should
be accompanied with a call to 911. A fire alarm which has gone silent does not mean that a
hazard is no longer present. Remain in a state of alarm until you receive affirmative instruction
from Emergency Communication Methods, Campus Police, or an authority figure.

Department-Specific Systems — Campus Police are equipped with radio equipment that allows
direct contact with 911 and other emergency responders.

RAVE Alert System — The RAVE Alert System 1s used to send notifications to anyone who has
signed up to receive them through methods selected by the user, such as telephone call, text
message, and email.

Social Media — BRTC utilizes social media to make announcements and share campus information.
These platforms are Facebook, Instagram, LinkedIn, and X, formerly Twitter. During a time of
emergency or natural disaster, these platforms may be used by the Office of Institutional
Advancement to disseminate emergency notifications and updates.

Website (www.blackrivertech.edu) — BRTC’s website is a resource which can be used to access a
bulk of BRTC-specific information. During a time of emergency or natural disaster, relevant
information, updates, and press releases may be found on the BRTC website. The Office of
Institutional Advancement may utilize the website to update the public.
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5.0 Command/Command Structure

5.1 Chain of Command During a State of Emergency

5.1.1 — The chain of command used during a time of emergency or natural disaster will be:

Dean Faculty/Employee
President Executive Cabinet Campus Police Director Faculty/Employee
Supervisor Faculty/Employee

5.2 Further Departmental Guidance

5.2.1 — This EAP will give guidance on who to contact during an emergency at the first and
sometimes second levels. It will not contain exhaustive details on department-specific procedures.
If you require guidance beyond what is covered in the EAP, refer to department-specific Continuity
of Operations Plans or contact your direct supervisor.

5.2.2 — When an individual is offered employment by BRTC, they will be given a printed copy or
link to a digital copy of this EAP as part of their new-hire orientation.

5.3 Incident Command Post/Emergency Operations Center

5.3.1 — When an emergency or natural disaster occurs, a location for an Incident Command Post
(ICP) and Emergency Operations Center (EOC) will be designated by Executive Cabinet, in
coordination with Campus Police. For most events, the ICP will also serve as the EOC. This
location will be the epicenter of emergency communications and/or operations. During a large-
scale or escalating event, it may become necessary for the EOC to exist in a remote location. Only
those authorized are allowed to be present at the ICP and/or EOC, regardless of location.

*A list of individuals comprising Incident Command is located in Addendums 15.1.
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The priorities of importance when responding to an emergency or natural disaster are as follows:

1. Health and safety of students, BRTC employees, and visitors.
2. Safeguarding of buildings and property.
3. Recovery of valuables and records.

6.1.3 — When a State of Emergency has been declared, only BRTC students, faculty, statf, and
persons required by their employment are authorized to be present on campus. Only those
authorized by Campus Police and Executive Cabinet will be allowed to enter the area or building
affected by the incident. Those remaining on campus who do not have legitimate business on
campus will be asked to leave, if safe to do so. Unauthorized persons remaining on campus may be
subject to arrest in accordance with state law.

6.2 State of Emergency Alert Progression

: President and
911 Call / P Sel VPs decide Appropriate Event-specific
: : notify
Notification Pk e it whether to alert protocols
of incident VP declare State of dispatched implemented
- Emergency

6.3 Public Statements, Social Media, and Informational Concerns

6.3.1 — Any incident that has the potential to generate external media attention, or inquiries from
media regarding incidents that involve BRTC, should be directed to the PIO who will coordinate
with the necessary departments, including the President and/or Executive Cabinet, and agencies.
When a State of Emergency is declared, only the PIO and/or those specifically authorized by the
President will be allowed to make statements to the media concerning events that have occurred on
BRTC property or concern BRTC business interests. BRTC employees should not make statements
to the media which have not been approved by the PIO, per BRTC Policies and Procedures Manual
Policy Number 6235.
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